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A MODERN EDUCATION SOLUTION 

There is a desperate need for education 
systems to change. AEE provides innovative 
curriculum and learning materials. Our 
education solutions optimise learning and 
unlock individual potential, both in schools 
and at home. 

The environment in which we live, learn, play 
and work has changed and due to the new 
reality of COVID-19, it will most likely never be 
the same again. What does this mean for 
education? 

Whilst in the turmoil, it can be hard to see the good news, but there is no doubt that the pandemic has 
brought an urgent and overdue focus to education. The system designed to meet the needs of the 
industrial age is ailing at best and no amount of surface remedial action is going to change it. For 
years, educational psychologists and thought leaders have been warning us that education 
methodologies need to fundamentally transform if we are truly going to prepare young people for the 
future they will face. Society stands at a crossroad with the opportunity emblazoned on the 
signpost. Those that choose transformation and innovation will lead us into a new and better 
world of education where potential can be unlocked. An education curriculum and learning 
methodology that leverages the proven benefits of allowing more time on task for those who need it to 
achieve mastery. In other words, a system that is dynamic enough to adapt to individual learner 
needs while inspiring self-motivation and a desire to learn and delight in the journey. 

A Personal System of Instruction (PSI) is not a new concept. It was first developed in the 1960’s by 
Fred S. Keller and associates. PSI has never been more relevant to the needs of education than right 
now in our modern world. Keller’s PSI system facilitates learner control and accountability over the 
process, meaning that learners transition from being passive observers of what is being taught, to 
engaged participants taking responsibility for their own learning. 

Subject material is broken down into meaningful units with specific learning objectives defined for 
each unit. Learning is not a race and so learners advance through the curriculum material at their own 
pace. With the elimination of time-pressure, learners can ensure content mastery in one unit before 
proceeding to the next. This system not only ensures effective learning, but it reinforces confidence as 
learners are not proceeding with fundamental gaps in understanding of content and concepts. 
Adult supervision is necessary, however the adult’s role shifts to that of facilitator and administrator of 
the learning process, rather than being the source of all knowledge. 

Whilst the traditional teaching approach is "same pace, different learning", a key distinguishing factor 
of PSI is that it instead advocates "different pace, same learning". A traditional course might have all 
students follow the same weekly lessons, exercises, etc., and then sit an end-of-course exam on the 
same date — but possibly with huge variation in learning outcomes (e.g., 95% achievement for a 
strong student, but just 55% for a “weak” one). In a course using PSI, all students must pass a high 
threshold of achievement on each module within the course (for example, 90%). The difference would 
be that some learners finish the course faster, whilst others take more time but achieve the same 
level of learning. 
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Can the PSI system of learning be implemented in the school environment?                                
It absolutely can and is being used successfully around the world. However, it is not widely accepted 
where education systems are stuck in a web of old design and architecture and there is no social or 
political will to implement change. 

Many parents have identified this fundamental flaw in the education system. This, coupled with other 
worrying realities such as a declining societal moral and value system, a recognition system where 
performance is fast becoming a measure of worth and an outdated content curriculum that simply 
does not meet the requirements of the modern world. 

What are the options? Seek out a school that recognises PSI as the method to ensure the 
holistic education of learners or give serious consideration to the homeschooling route. There 
is a third option emerging which offers a truly modern hybrid that combines both the 
classroom and the home as well as a blended learning approach - embracing the benefits of 
modern eLearning and virtual experience. An education system that is relevant to the modern 
world must be able to adapt dynamically to challenges faced by individuals and yet facilitates  
effective learning. This is a system that is so desperately needed right now. Schools already 
using the PSI system of education are well positioned to implement this hybrid and will 
undoubtedly reap the benefits. 

What about home-schooling?                                                                                                           
The tide is turning on a widely sceptical view of home education as a credible alternative to formal 
schooling. No doubt, the COVID-19 pandemic has fuelled the trend. Modern parents have recognised 
that schooling can be achieved at home and the reality is that even traditional schools will rely on an 
element of home-schooling as the world continues to respond to the pandemic. For many parents, 
there is concern around their own ability and capacity to ensure a high standard of education. Home-
schooling systems based on the PSI methodology and incorporating blended learning solutions 
enable parents to confidently implement an extremely effective education solution in their own homes. 
Research shows that home educated students typically achieve more than 15 percentile points above 
public school students on standardised academic achievement tests regardless of their parents’ level 
of formal education (Ray, 2010). Families simultaneously reap the benefit of taking responsibility for 
transferring values, principles, and moral convictions from one generation to the next. 

The resounding cry that home-schooled children are not adequately socialised, are cut off from the 
world, cannot operate in a team and are unable to form and express their own opinions, must be 
addressed. Home-schooling should not happen in isolation. Engaged home education academies 
exist to offer support and community, which is crucial to development.  

Children can be guided by parents as they navigate personal relationships. There is far greater 
opportunity for nurturing of self-esteem, particularly in the early, formative years. Today many 
traditional schools welcome the participation of home-schooled learners in their sport and extra-
curricular programmes - facilitating that much needed physical and team interaction. In addition, there 
are a wide range of sporting and cultural clubs catering to the interests of human activity. No home-
schooler should ever be cut off from the world. Home-schoolers grow up within an honest and positive 
environment that embraces their individuality. Quite contrary to being unable to form and express their 
own opinions, homeschoolers are known to be brave when it comes to self-expression. After all, they 
grow up in a space where it is safe to be yourself all day every day. 

We are standing at a crossroad with the opportunity emblazoned on the signpost. Those that 
choose change and innovation will lead us into a new and better world of education where 
potential can be unlocked. Moving into this new world of education is a process that will 
require the skills and bravery of visionaries, educators, parents, and society at large. We must 
be very sure that we are choosing the right path, the path that leads to fundamental change 
and transformation and that we commit to going the distance. The next generation is 
depending on us! 

Accelerated Education Enterprises                                                                                                    
June 2020 
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CONTACT FOR COMMENT: 

1. Mr Graham Yoko 

CEO Accelerated Education Enterprises 

2. Mr Mandla Mthembu 

Chief Operating Officer Development, Policy and Stakeholder Relations 

Chairperson NAISA (National Alliance of Independent Schools Associations) 

Email Mrs Bridget Ward at bridget.ward@aeegroup.co.za to set up contact/interview with Mr. Yoko or 
Mr. Mthembu. 
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FACTS: 

• Accelerated Education Enterprises (AEE) provides innovative curriculum and learning materials 
• The company serves independent schools using a Personal System of Instruction 
• There are options for everyone. All schools (public and independent) are encouraged to engage with 

AEE regarding the implementation of the PSI system. 
• The PSI system is highly effective in the home-school environment and home-schools are supported 

by home education academies. 
• The PSI product range is available in printed materials and online, all of which are continuously 

reviewed and updated. 
• AEE has operated in Africa for over 35 years and has a footprint throughout the continent. 
• AEE is committed to the upliftment of Africa through effective education and is actively engaged in 

supporting marginalised schools. 
• AEE is a Christian organisation and adheres to a values-based culture. 
• AEE is committed to delivering effective education in an accessible and affordable format that does 

not seek to over commercialise the sector. 

 


